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American Evaluation Association

MISSION, GOAL, AND VALUES

AEA Mission: To improve evaluation practices and methods, increase evaluation use,
promote evaluation as a profession, and support the contribution of evaluation to
the generation of theory and knowledge about effective human action.

Evaluation
practices that add value to
decision-making processes

Inclusiveness

We welcome evaluators at all

and po‘lcv de"elopment levels of experience, in all types

of practice, and from all kinds of

We encourage the development and organizations and communities
dissemination of knowledge about ool association:

evaluation theories, practices, skills, and
ethics that contribute to improved
decision-making and policy
development.

Continual
A sense of
LU development
professional N A £ S of evaluation
community professionals

AEA Goal

We foster cohesion and

S We support increasing the
solidarity among evaluators,

professional competence of all

prov1d1ngf rse]mbgrs with a To promote high evaluators. We provide high quality
ser;se 0 e]ongmg tQ a . . professional development
professional community. qllallty evaluat")n; to opportunities, yet do not seek to be

the sole source of such offerings.

be a primary source
for evaluation
information.
A diverse community

A multicultural, global, and v ALUE S s and the development
international understanding - of evaluators from
of evaluation practices under-represented groups

We are committed to understanding and
building awareness of the worldwide
context for evaluation. We support
developing relationships and

We actively work to diversify the pool of
. evaluation scholars and practitioners so
Evaluation as to reflect the populations served by
evaluators. We encourage and

collaborations with evaluation ¥
communities around the globe practl_ces that lead support efforts to recruit,
to understand international to social hetterment selicalte, 20g sUpiei!
evaluation issues. . . evaluators from
We support our members in their efforts underrepresented
to make a difference in society through groups.

evaluation and building evaluation capacity.
We strive to promote a robust understanding of
the role, use, and value of evaluation in
organizational and social change processes.

This framework is a working document of the AEA Board of Directors. As such, we anticipate refinement over time and welcome input to aea@eval.org



< A Message from the President-elect

Evaluation 2008: Evaluation Policy and Evaluation Practice

Next November AEA will convene in the beautiful mile-high city of Denver. The theme | would like to explore at this
conference is Evaluation Policy and Evaluation Practice. What is “evaluation policy”? An evaluation policy is any rule or
principle that a group or organization uses to guide its decisions and actions when doing evaluation. Every group and
organization that engages in evaluation - including government agencies, private businesses, and nonprofit
organizations - has evaluation policies. Sometimes these are formal, explicit and written; at other times they are more
implicit and ad hoc principles or norms that have simply evolved over time. In the absence of formally stated evaluation
policies, organizations seem to make policies up as they go along—too often without thoroughly consulting what others
have done or informing themselves about evaluation best practices. Evaluation policies profoundly affect the day-to-day
work of all evaluators. Many recent and current controversies or conflicts in the field of evaluation can be viewed, at least
in part, as struggles around evaluation policy. Because evaluation policies typically apply across multiple evaluations,
influencing policies directly may have systemic and far-reaching effects for practice. Here is a sample of questions we
hope to explore at Evaluation 2008:

e What s evaluation policy? What questions or issues should a comprehensive organizational evaluation policy
address? How and by whom does evaluation policy get formed and disseminated?

e How does evaluation policy influence evaluation practice? What are the major evaluation policies that affect
your practice of evaluation?

e When does systematic evaluation get deployed? What programs, policies, or practices are chosen as the subject
of evaluation, when, and why?

e What policies should guide the identification and selection of evaluators? What credentials should evaluators
have? What kind of relationship should evaluators have to the program or entity being evaluated?

e What policies should guide the timing, planning, budgeting and funding, contracting, implementation, methods
and approaches, reporting, use and dissemination of evaluations?

e What policies should guide how evaluation participants and respondents are engaged and protected?

e How can existing (e.g., the Guiding Principles for Evaluators) or prospective professional standards inform
evaluation policy?

e How canyou as an evaluator and AEA generally become more engaged in shaping effective evaluation policies?

This theme is a critically important one for our profession. AEA has just launched a multi-year Evaluation Policy Task
Force to examine how we can be more proactive in influencing the evaluation policies that guide practice. And, the
conference in Denver opens one day after national elections in the U.S., a time when key policymakers at all levels of
government consider new policy directions. My hope is that our discussions will enhance our understanding of the
relationships between evaluation policy and evaluation practice and help improve the policy landscape for more
effective evaluation.

I am excited and honored to serve as President of AEA and invite you to join us in Denver - the gateway to the Rockies,
Colorado’s state capital, and home to many world-class museums and attractions - for what promises to be an exciting
and important conference that will help us set the course for the future of evaluation.

Wiktinn M Sapdusn

William Trochim
AEA 2008 AEA President





