How We Govern

AEA’s Governing System
The AEA Board of Directors operates under the Policy Governance (Reinventing Your Board, John and Miriam Carver, 2006) governing model. A key characteristic of this model is the clear distinction between the work of the Board (governance) and the work of the staff (operations). The main governing documents for the organization are the organizational Bylaws, the Mission, Vision, and Values statements, and the following policy documents: 
1. AEA Ends Policies: the overall goals of the organization, the reason AEA exists, what it wishes to influence in the world

2. Executive Limitations (ELs): the guidelines for the Executive Director, these include financial as well as organizational safeguards set to protect AEA and the ED/staff 

3. Governing Process (GP) Policies: the guidelines for how the Board manages itself, its business, and processes (e.g., this document is seen as a supplement to support the Board’s understanding of the Governing Process and Management-Delegations Policies)

4. Management-Delegations Policies: the guidelines for how the Board interacts with the ED/staff, how the expectations are translated, and how the ED reports progress to the Board. 
Everything you need to know about board roles and responsibilities

Cost of Governance

The Board of Directors is solely responsible for calculating, monitoring, and creating its annual governance budget.The Treasurer’s main role is to assist the Board in doing this. The Board will develop its annual governance budget in line with the annual budget timeline of each year so that it may be handed to the CEO for inclusion in the overall AEA organizational budget. The Cost of Governance budget will include all board meetings, travel, and any additional trainings desired by the Board of Directors for a given year. 
The Board operates under the principle of “One Voice.” 

“One Voice” is a construct described in the Policy Governance model as the board operating as a full collective (The Policy Governance Model and the Role of the Board Member, John and Miriam Carver, p5). The Board exists only as a collective. Each Member does not represent 1/13th of the Board, but collectively all Members establish the Board. At no point do any individual Board Members have public opinions about votes that differ from the results of the vote. Deliberation and debate are held in the strictest confidence during board meetings and not revealed once a vote has been taken, whether the motion passed or failed. Only publicly available meeting minutes and agreed upon updates are to be released to the membership. This is not to allow for any hidden behaviors, but to ensure the trust needed for Directors to have open, authentic dialogue with sometimes contentious conversations.  The Board will ensure that Board Members are clear on the content of communication.

Voting Process

The Board utilizes a version of Robert’s Rules of Order to conduct motions and votes. Briefly, a motion is made and seconded. There is a call for discussion. Should there be any alterations to the motion, amendments are made and if needed a new motion and second is taken. Once discussion and amending has occurred the vote is called by CGO. The call is made for Yes, No, and Abstention votes. The minutes record the result of the vote and counts for each category of vote, but no names.  
How We Manage Ourselves
Board Member Responsibilities, Expectations, and Accountability

A Board of Directors, elected to represent the organization as a whole, governs AEA. The Board sets and refines policy, evaluates progress towards policies, and engages members to inform Association vision and governance. 

Board Members have four primary duties in their role:

1. Serve as the link between the AEA organization and its membership.
2. Actively engage in the ongoing development and priority setting of written governing policies that address the broadest levels of organizational decisions and situations.
3. Fulfill evaluation responsibilities as specified in written Governance Policies.

4. Exercise fiduciary responsibility to safeguard the financial health of the Association.

The board Policy documents, with support from this document, guide and direct the implementation of these roles. Each Board Member is expected to read, understand, and commit to service through signature of the Board Member Code of Conduct document.  
To fulfill their duties, the Board:

A. Designs and implements an annual agenda, adhering to requirements for reviews of policies; responding to membership needs; and building board capacity to better govern on behalf of AEA. In service to building board governance capacity, the Board includes in its annual agenda a timeline for training and evaluation in order to improve Directors’ performance through education.

B. Participates in all board meetings. 

C. Considers and votes on the association budget as forwarded from the Executive Director, in adherence to the annual budget timeline.

D. Reviews, edits, and revises the policy documents on a rotating schedule to ensure all policies are current, relevant, and reflect best practices for association boards. 
E. Reviews the performance of the Executive Director through its feedback to the Monitoring Report.

