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Presenter
Presentation Notes
[This work by American Evaluation Association is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 3.0 Unported License. Based on a work at http://p2i.eval.org/.]

[THIS PRESENTATION IS DESIGNED TO LAST ABOUT 90 MINUTES. YOU SHOULD CUSTOMIZE IT TO YOUR OWN SITUATION PRIOR TO PRESENTING, PARTICULARLY ADJUSTING THE LAST SLIDES RELATED TO A CALL TO ACTION. THE SCRIPT HERE IS ONLY A SUGGESTION. BRACKETED, ALL CAPS WORDS ARE NOTES TO THE SPEAKER, NOT TO BE READ ALOUD]

Hi and welcome. I’m here to talk to you about the Potent Presentations Initiative, which is funded by the American Evaluation Association for the sole purpose of helping you make your presentations rock. 


MESSAGE «- DESIGN « DELIVERY
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Potent Presenters think about 3 things: message, design, and delivery. 


DESIGN

10
Differences

That Make
the
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Presentation Notes
Today’s demo is about design. We’ll spend the next 90 minutes demonstrating how to design great slides and we’ll touch on handouts and graphs as well. 

The content featured in this session comes mainly from AEA members. AEA asked for and they sent before-and-after slides. That is, before and after they became thoughtful about slide design. In a couple of places, examples have been mocked up to illustrate typical growth. Together, these examples will illustrate [CLICK]

The 10 Differences That Make the Difference
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Plctures/graphic elements are present

re tree of clutter

Graphics 2

ED BY THE AMERICAN EyaLuATION
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The 10 differences and many more are summarized into the Potent Presentations Slide Design Guidelines, 

[Distribute handout]

posted on the p2i site with a lot of other materials to help you rock.

On the p2i site, you will also find the names of the AEA members who contributed slides to this demonstration. AEA posted their names to give them due credit but you should also go talk to these people. Go ask them what kind of a difference good slide design has made to them as evaluators. 

That’s the difference we’re trying to achieve. So let’s jump in to the 10 differences that help us get there.


L. Bullets
Kill
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Number one – bullets kill. Of course, I’m talking about bullet points. Generally speaking, if bullet points are necessary, it means there’s too much text on a slide. And too much text means (1) the text is probably too small to be read from the audience seats and (2) people are squinting to reading the slide and listening to you talk at the same time, which causes an mental overload and inspires email checking.
So think of bullet points as the red flag that there’s a problem.

Our first examples come from Amy Germuth. Amy is the current chair of the Data Visualization and Reporting TIG. She owns her own consulting company, EvalWorks, and she is a seasoned presenter. In fact, she often blends the two to present on how to be a good evaluation consultant. Here is a slide she used to show as part of that talk.



What is Consulting About?

Consulting I1s about building relationships.

— Stop talking / Start listening

— Become part of the community you want to serve
— Create value-added for customers

— Emphasize results, not activities and tasks

— Recognize that you are in the marketing business, not
the consulting business
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Amy began with a single slide.
A question
An answer
And 5 bullets of details.

As I said, Amy changed this slide when she became a more potent presenter. What would you have changed?

People can read seven times faster than they can talk. Thus, while Amy was still elaborating on the second bullet point, her audience had already finished reading the entire slide. And our brain’s are poor multitaskers, so the impact of trying to read and listen at the same time is that not much content is retained.

And you know this implicitly. When we began the Potent Presentations initiative, we asked you to tell us what makes a great presentation. You said a potent presentation is when:


The slides are an

-] Inspiring visual.

You
Said It
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“the slides are an inspiring visual accompanying the presenter’s main ideas but not a visual prompt for me to read.”

Now, we need some text. There will be some reading. And this can be particularly important in contexts where the audience may hold people who speak a first-language that is different from the presenter. Or when the audience is low-literate or low-vision. So we’re not saying to get rid of text altogether. But we are saying that bullets kill. 


Consulting Is about building
relationships.

Stop talking / Start listening
Become part of the community you want to serve
Create value-added for customers

Emphasize results, not activities and tasks

Recognize that you are in the marketing business, not

the consulting business
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Amy didn’t make this slide, it was modified from the last one to illustrate an intermediate step. One solution would be to get rid of a bit of redundancy and remove the bullets. There’s less text, it feels less cluttered, but it doesn’t entirely eliminate the problem of encouraging the audience to read the slide instead of listen to the speaker.

As audience members, you know that sitting through slides like this still can make it a bit hard to engage. Unfortunately, this happens all too often, but once again, you already know the answer.


-|| The best advice

I've heard IS

You “‘one idea per slide.”
Said It
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You said: “The best advice I've heard is ‘one idea per slide.’”

That person went on to say “Rather than cramming several things on one slide, separate them into individual slides. It makes the presentation much more appealing for the audience yet still requires the same amount of time to present.” 

There used to be rules of thumb that said four bullets per slide with no more than six words per bullet. Or two minutes per slide… This 90 minute demonstration has 92 slides. We just used as many as needed to convey our points.

Here’s the wow – how Amy actually redesigned her slides:


Building Relationships

@tuallllorks
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First she introduces her topic. Previously, this was the answer to the question.


Stop
talking /
Start
listening
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Presentation Notes
Then she breaks down each of her bullet points so that there is now just one idea per slide, paired with a large, full bleed picture.
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Then she walks through each point in full and ultimately keeps her audience’s attention on the point at hand


Collaborate
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Rather than reading ahead and not retaining any of the information very well.

Where bullets had previously killed, she assigned each bullet to its own slide and added more engaging content. Specifically, she added images, which leads us to the next difference that makes a difference.


c. Bleed
Images
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Amy didn’t just add images – she made sure the images were bleeding. High impact images are full or partial bleed. Let’s demonstrate, beginning with a set of mocked up slides and then we’ll look at how AEA members put this into practice.



Cooperative Extension Evaluation
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This is not a full bleed image, but given the fact that most slides do not have any images at all, this is at least a good start.
It would be made better by making the image is larger. It’s a better use of the space and the purpose for using slide technology, for it’s ability to make a visual impact. But the white space around the picture is wasted. In some cases, the white space is too bright and distracting. Other times, it can be frustrating because the space isn’t adequate for text either. It’s not really working to the presenter’s advantage.
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This is a much better option. The picture is full bleed, meaning the edges of the pictures extend all the way to the edges of the slide. Now we’re taking advantage of the primary function of slide technology. The research around graphic design says that bleeding images suggest the content at hand extends out into the real world. The audience mentally extends the picture beyond the edges of the screen and feel more “in the situation.”  

[ASK THE AUDIENCE] How many of you have tried this? And what kind of problems have you seen or run into?
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That mental extension doesn’t happen when the white spaces around the image are still showing. So when going for a full bleed, here’s how to do it: Resize with the aspect ratio, pulling from the corner handles to expand the picture. Otherwise, the picture can become distorted.

If the picture size doesn’t match the slide size, you still have other options, known as a partial bleed.
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In a partial bleed scenario, one or two or three edges of the picture still meet the edges of the slide, even if all four sides do not meet. 




Presenter
Presentation Notes
Here’s another example where the image does not match the aspect ratio of the slide  - the picture is taller than it is wide - but a partial bleed still makes a big impact. Now let’s look at some slides from Tom Archibald and Jane Buckley out of Cornell.


Capturing Indicators of E.T.

Thinking Doing

JH'.' I:"','l:' ..: .Y : % | |

Self Report Observation


Presenter
Presentation Notes
They often talk about evaluative thinking – that’s the E.T. at the top there. And they are working on a framework to actually measure changes in evaluative thinking. So here’s the slide where they introduce the audience to the places where they can capture data – in a person’s thinking and a person’s doing. It’s great that they have pictures. But their small size, especially compared to the vast white space, made Tom and Jane rethink their design. Here’s their revision.
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Now the images are both partial bleeds and they have a bigger impact on the audience’s visual field, letting the audience members more easily associate the images with the concepts Tom and Jane would be introducing. Note that they had to remove the text that said “Capturing Indicators of E.T.” – but that’s okay. They’ve already told us that’s what they’re talking about and they’re verbally reiterating it on this slide as well. The slides, then, are serving their purpose – which is to be a visual support for the presenter.

This is the perfect segue to our next difference that makes a difference.


3. Get
Graphics
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Where do you get awesome images like that? Getting graphics can be tricky business – but you said it best. 


High quality visuals

-] are needed.

You
Said It
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We need high quality images. Let’s talk about how, exactly, to find images and make sure they are high quality. 

Let’s start by looking at three slides, from a fake talk about lessons in giving focus groups.


Our InS|ghts

1 don’t like
focus

groups.
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You’ll notice that in all three slides, I have great



Our Insights

o ¥
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Large, high-quality images



Kids loved It.
Parents complained.
Get permission.
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Of adorable confident young girls. One could somewhat easily just take photos like this with a good camera, nice lighting, and a release form. These images from a Google Image search. They look great. But there’s a big underlying problem.


Search

Everything
Images
Maps
Videos
MNews
Shopping

Mare

Any time

Past 24 hours
Past week
Custom range. ..

All results
By subject
Personal

Any size
Large
Medium

lcon

Larger than. ..
Exactly...

Any color
Full color
Black and white

5in-2011938.jpg
§ flixya.com
500 = 368 - Girl In Nature Photo

Similar Mare sizes
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This is what you’d get in a normal Google search, looking on “girls” and “nature.” 

[ASK THE AUDIENCE] How many of you have tried obtaining images this way? What problems do you run into?

And though this is a commonly used search engine, it’s also where locating high-quality images can be a total time sinker – there are 189 million images here. There was a lot of digging to find the three pictures in a set that looked like they belonged as a group. Many are not the right size, such that making them full bleed would cause them to look fuzzy and pixelated. Plus, there’s a lot of garbage in there. Some has a watermark, signaling that it is owned by someone else. But you know, even without an obvious watermark on the image, the vast majority of the images that show up in a straight Google image search are owned by someone else and it is illegal to copy and paste them into our slides. In fact, that was the case with the three girl images I just showed you.

And that’s why some folks just go straight to paid stock photo sites to purchase large and legal images.

But, as you said:


| | Good gquality
- photography for

slides cost money.

You
Said It
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“Good quality photography for slides cost money and some of us don’t have presentation prep budgets.”
I mean, who has a presentation budget?? [ASK THE AUDIENCE] Really, who has a presentation budget?

So let me show you how to make better use of Google Images search.


Find images with...

all these words: girl nature
this exact word or phrase:

any of these words:

none of these words:

Then narrow your results by._.

image size: Larger than 640=450 -
aspect ratio: any aspect ratio -
colors in image: ® any color full color black & white this color: .
type of image: any type -
region: any region -

not filkered by license

site or domain:
free to use or share

SafeSearch: free to use or share, even commercially
free to use share or modify

file type: free to use, share or modify, even commercially

usage rights: free to use or share -

Advanced Search
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Use advanced search to narrow it down to what you can use, what will be high quality.

This is a screenshot of the advanced search page, which is tiny, so I will point out the different parts.

At the top, I have typed in girl and nature, my two search terms.

Down below, I can specify that I’d like a larger size. I can also specify the aspect ratio if I want it to be a full bleed on my slide. 
But the important area is usage rights. It’s here that I can indicate that I’d like only those images which are free to use or share. 


Search Images Maps Play YouTube HNews Gmail Documents Calendar More ~

gle girl nature O “
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Given those parameters, the search was reduced to just 562 results. Much less to scroll through. And still some junk that won’t be useful, but I can already see some that would work well for my slideshow. Let’s take a peek.


Our Insights

Y Young girls
\ don’t like

! focus

groups.
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All three are licensed for me to use



Our Insights

We asked

guestions

— while
= engaged in

program
activity.
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Nice and large



Our Insights

. = 4
" A,
ik, .mi:ﬁr

They didn't
;;noﬂce



Presenter
Presentation Notes
And somewhat complementary. 

Now sometimes there still won’t be anything worthwhile in a Google search, even with the limited parameters. So that’s when you’ll dig into the coffers and head to a paid stock photo site.


ﬁ lST{:}Ckp‘hC)'I.Cft Enter Keyword(s) i all Files w Ere.arch' -

Photos Mustrations Video Audio Flash Participate - Help -

Current Search | Search Results (45876)

Keywords

it ‘ Sort by  Best Match [=] PerPage 50 [+]
nature

File Types
Photos

Clear All

MNarrow Your Results

Keyword(s) - i
i i i
Enter Keyword(s) =1921014 =16516174 #16210302

Photos (=999
Hlustrations (=999)
Video (=999)

Audio (10)

W ow " B

Flash (7}

o B o o
=16857929 #18301221 =20324172 16444031

seee i (598)
[TT) | (647)
B . [=993)

@ (>599)

i if

o i ficH
=202322189 2185228320 217012972 18858132932 2183201891
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The extra bonus about using a paid stock photo site like this one is that you can often find a set of images that are even more integrated, sometimes even with the same set of models in different scenes or poses. 

[ASK THE AUDIENCE] Where else do you go for great images? [iconfinder, multicolorengine]

Either way, there you have some options for getting graphics.

Now, in evaluation, we sometimes come with our own graphics – timelines or logic models or the like. Let’s talk about a way to display those complicated graphics we need to share.


4. Build
Concepts
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Complex diagrams need to be revealed slowly and with emphasis techniques so that the audience doesn’t get overwhelmed. By walking through a diagram in pieces, we help the audience build the mental concept.

Let’s start by looking at a set of slides contributed by Krista Schumacher, a doc student at Oklahoma State. Here is her “before.”




TIMELINE - YEAR 1

1/11/10 — Met with co-PI and faculty member
1/29/10 — Evaluation proposal submitted

3/30/10 — Contract secured (3/1/10 to
3/30/10)

4/30/10 — Present to National Review
Committee
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Pretty typical, right? She had clearly used a standard PowerPoint template. And she’s displaying a linear timeline as a series of bullets. How would you do it differently?

 – this is why people don’t like PowerPoint. What’s under that sentiment is that we so often use PowerPoint like it is a Word document, as if we could cut and paste directly from a report page on to a slide. But that doesn’t tap in to the power of PowerPoint.

Here’s what you said.



Create visuals that
support participants
INn processing

You

Said It the iInformation.
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“Know how to create visuals that support participants in processing the information, but don’t distract or detract from the message”

… So let’s look at how Krista redesigned the same time line to better support information processing. She built the concept gradually.


Year 1: 2009-10

OCT

NOV | DEC | JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

Meet co-PI
& faculty
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Here she begins just with what was the first bullet point. 


®)

Year 1: 2009-10

OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP

Meet co-PI €
& faculty

Submit eval )
proposal
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And as she walks her audience through the project timeline


®)

Year 1: 2009-10

OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP

Meet co-PI €
& faculty

Submit eval )
proposal

Faculty
survey dev. ¢ 0

& analysis
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She reveals a new component


Year 1: 2009-10

OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP

Meet co-PI €
& faculty

Submit eval )
proposal

Faculty
survey dev. D ¢
& analysis

Contact O
secured




®)

Year 1: 2009-10

Meet co-PI
& faculty

Submit eval
proposal

Faculty
survey dev.
& analysis

Contact
secured

Present to
NRC

OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN & JUL  AUG | SEP
0
0
¢ Qo
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Image builds from slide to slide such that the points are introduced


®)

Year 1: 2009-10

Meet co-PI
& faculty

Submit eval
proposal

Faculty
survey dev.
& analysis

Contact
secured

Present to
NRC

Meet with
co-PI

OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN & JUL  AUG | SEP
0
0
¢ Qo
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at the time the presenter is speaking them. This keeps people from reading ahead but also takes advantage of the visual nature of PowerPoint.

The same sort of technique can be used for other evaluation-related diagrams that have a sequential nature, such as logic models. Sometimes, the visual can’t really be broken down, like in the case of screenshots.



@Proposal Submission

V. Peer-review Selection: Which Topical Interest Group (TIG) or Committee would you prefer serve as the primary

reviewing body for your proposal? Please note that AEA reserves the right to redirect proposals among reviewing bodies
as needed.

Flease choose for me the best group or committee |E|

V1. Session Title: Enter the TITLE for your proposed session into the following box. Flease spell out abbreviations and
ACronymes:

o

VIL. Session Abstract: Cut and paste your session abstract of 150 words or fewer (including any and all references,
footnotes, etc. - do not exceed 150 words in this box) into the following box. Your abstract will be sent to reviewers
and read by the public as it is submitted, although it may be truncated if over 150 words. Thus, please create your
abstract in a word processing program, check its spelling and grammar, and paste it into the box below.

A

VII. Relevance Statement: Using 500 words or fewer (including any and all references, footnotes, etc. - do not
exceed 500 words in this box), describe the relevance and importance of your proposal to the field of evaluation,
specifying its implications for evaluation theory or practice, and value to the audience. State how the session described in

the abstract adds to knowledge in the evaluation field and reflects relevant standards of quality in evaluation theory,
methods, or practice.
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Here I’m pretending to walk an audience through how to propose a session for this conference, using the proposal form on AEA’s website. In this scenario, I can use another strategy, which is to selectively highlight and then remove that emphasis.
 



Pick a TIG

V. Peer-review Selection: Which Topical Interest Group (TIG) or Committee would you prefer serve as the primary
reviewing body for your proposal? Please note that AEA reserves the right to redirect proposals among reviewing bodies
as needed.

Flease choose for me the best group or committee |E|

VL Session Title: Enter the TITLE for your proposed session into the foll
acronyms:

ase spell out abbreviations and

o

VIL. Session Abstract: Cut and paste your session abstract of 150 words or fewer (including any and all references,
footnotes, etc. - do not exceed 150 words in this box) into the following box. Your abstract will be sent to reviewers
and read by the public as it is submitted, although it may be truncated if over 150 words. Thus, please create your
abstract in a word processing program, check its spelling and grammar, and paste it into the box below.

e

VII. Relevance Statement: Using 500 words or fewer (including any and all references, footnotes, etc. - do not
exceed 500 words in this box), describe the relevance and importance of your proposal to the field of evaluation,
specifying its implications for evaluation theory or practice, and value to the audience. State how the session described in
the abstract adds to knowledge in the evaluation field and reflects relevant standards of quality in evaluation theory,
methods, or practice.
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We keep the same screenshot but we move the emphasis


& Enter Title

V. Peer-review Selection: Which Topical Interest Group (TIG) or Committee would you prefer serve as the primary

reviewing body for your proposal? Please note that AEA reserves the right to redirect proposals among reviewing bodies
as needed.

Flease choose for me the best group or committee |E|

VI Session Title: Enter the TITLE for your proposed session into the following box. Please spell out abbreviations and
acronyms:

Insert Charming Title Here

VIL. Session Abstrate: ing any and all references,
footnotes, etc. - do not exceed 150 words in this box) into the following bosx. Your abstract will be sent to reviewers
and read by the public as it is submitted, although it may be truncated if over 150 words. Thus, please create your
abstract in a word processing program, check its spelling and grammar, and paste it into the box below.

e

VII. Relevance Statement: Using 500 words or fewer (including any and all references, footnotes, etc. - do not
exceed 500 words in this box), describe the relevance and importance of your proposal to the field of evaluation,
specifying its implications for evaluation theory or practice, and value to the audience. State how the session described in

the abstract adds to knowledge in the evaluation field and reflects relevant standards of quality in evaluation theory,
methods, or practice.
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So that we direct the audience’s attention to the aspect at hand, using arrows or circles to move the emphasis around the slide.


@Write Abstract

V. Peer-review Selection: Which Topical Interest Group (TIG) or Committee would you prefer serve as the primary

reviewing body for your proposal? Please note that AEA reserves the right to redirect proposals among reviewing bodies
as needed.

Flease choose for me the best group or committee |E|

VL Session Title: Enter the TITLE for your proposed session into the following box. Please spell out abbreviations and
acronyms:

o

VIL. Session Abstract: Cut and paste your session abstract of 150 words or fewer (including any and all references,
footnotes, etc. - do not exceed 150 words in thu; hux] into the following box. Your abstract will be sent to reviewers
and read by the public as |t is submitted ed if over 150 words. Thus, please create your
abstract in a word processise=TOyram, check its spellmg and grammar and PemesiLinto the box below.

Be Descriptive
and Concise
Cut to the Chase

VII. Relevance StatenSms 00 words or fewer (including =erences, footnotes, etc. - do not
exceed 500 words in this box), describe the relevance and importance of your proposal to the field of evaluation,
specifying its implications for evaluation theory or practice, and value to the audience. State how the session described in
the abstract adds to knowledge in the evaluation field and reflects relevant standards of quality in evaluation theory,
methods, or practice.
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So another strategy is explicit, moving emphasis. So in both of those examples we saw methods for helping the audience build up the mental concept we are trying to convey with complex graphics. It is about providing a structure for the content and communicating that organized structure for the audience.



5. Use Guildes
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Here’s another way to communicate that organization – using guides. Guideposts are a way to signal to the audience how the presentation will unfold and then to indicate when a new chapter is beginning. There are several ways to use visual guides, but the purpose of each is to help the audience see how each piece of the talk fits in to the overall presentation.

Let’s start by looking at a series of slides from Lori Wingate at Western Michigan University. She put together a training on evaluation for some NSF grantees. In total, the training was 90 minutes long and divided up into several sections. It took place via webinar. We’ll jump in after the introduction and orientation has taken place.


The Role of Evaluation in
Your ATE Grant
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So this slide introduces a new topic and the speaker who will elaborate on that topic. So let’s break this slide down a bit:

There’s the speaker’s picture and name on the left
The title of the section at the top
The teal color
And the folder graphic, large and on the right

Lori used this set up to visually communicate the beginning of a new section.


»

How do you think about oA
f{( evaluation? Poggie

How do you
think about
evaluation?
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Then, when Peggie dove into her section of the talk, each of Peggie’s slides contained her picture and name in the upper right, the folder graphic now much smaller in the upper left, and the same teal color on the header text.


Working with an
Evaluator


Presenter
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When the next section was being introduced, a similar section starter slide format was used, where the only elements are the speaker’s picture and name, the title, a color, and a graphic.


Internal — External
Evaluation

INTERNAL EXTERNAL

\ Pronect staff l } Advisors \ ] External evaltfator }
|
Monitor ... Advise... Assess
= Who is the project = |s the project on = What s the
reaching/serving? target in terms project’s
= How many? of addressing impact?
= What s their needs? = What s the
satisfaction? = |s the project quality of the
taking project’s
advantage of deliverables?
known best

practices?
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Which carry over into all of the slides for that section of the talk.


EEEEEEEEEEEEEEEEEEEEE
ad anced te hnologi al educat ion

www.evalu-ate.org
'ﬂ
e

Using the ATE
Evaluation Resource Center



Presenter
Presentation Notes
New section, new color and graphic


®

Evaluaiie

Visit Us Online

tl e Ewvaluate promotes the goals of the Advanced Technological Education program by

Eva I u a partnering with ATE projects and centers to strengthen the program's evaluation

knowledge base, expand the use of exemplany evaluation practices, and support the
EvaLuATION RESOURCE CENTER /o : } L . ;
advanced rechnofogical seducarion continuous improvement of technician education throughout the nation.

About Us Annual Survey Resource Library Community Events o

YISIT OUR RESOURCE LIERARY

Evaluate's resource library containg materials related to
evaluation theory, methodology, practice, and use. We have
selected materials that are especially pertinent to the evaluation
of ATE projects and centers. We invite you to help us expand the
library by recarmending ar submitting evaluation resources you
hiave found useful in your evaluation work.
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Presenter
Presentation Notes
This way, the audience can keep mental track of the presentation’s structure and who is doing the speaking, which can be particularly important in a webinar context when the speaker isn’t visible to the audience.

In fact, there could be situations where we make the presentation’s organization even more obvious. Let’s look at another mocked up example.
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Let’s say that the point of this particular talk is to walk a group of potential partners through our logic model. At the beginning of the talk, we might show the logic model in its entirety, saying “this is what we are together to discuss today and I’ll discuss each one of these pieces in turn.”

Then when we are ready to launch into the actual content, 
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Presentation Notes
We can make it visually obvious, by making everything else gray except for the topic at hand. That color transition makes the talk’s turn in direction quite apparent.

“So under activities, I’ll begin by discussing our demonstrations.”
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Presenter
Presentation Notes
Then when talking about demonstrations in detail, I can do what Lori did – bring over the color to indicate where this bit of the talk resides within the larger presentation structure.
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Presentation Notes
Then when I finish with activities, I can bring back this slide to indicate that I’m now going to shift gears to talk about the short-term outcomes. And I can use gray to deemphasize on each- 
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Presentation Notes
Section’s title slide-
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Presentation Notes
So the progression and the organization are well-known. 

[ASK THE AUDIENCE] Have you seen any other cool ways for presenters to show the guideposts of the talk?

Some presentation experts would say that these transition slides are the one place where it is okay to use the animations in PowerPoint to really bring attention to the fact that the talk is taking a turn. Whatever you use, the idea is to have a guidepost to signal the navigation of the talk.

Now, slides aren’t the only aspect of a good talk. 


L. Scaffold
Communication


Presenter
Presentation Notes
Ideally, we should scaffold our communication. This lesson is from Kylie Hutchinson, who talks about sandwiching the reporting methods. Scaffolding means breaking up the detail of the material and sharing it in pieces so that you give the audience just what they need, when they need it. I’ll demonstrate what all of that looks like in a presentation, using the work of Jennifer Miller at Interior Health. Jennifer said that her organization had recently begun to write smaller four page memos based on their traditional lengthier reports and that she’d seen a more positive reaction from her stakeholders who appreciated the abbreviated message. That’s one component of scaffolding. Now, Jennifer didn’t have slides produced that complimented her memo and report, so AEA got her permission to produce this:



®
® Renal Vascular
Access Program

Promotes an integrated system of renal
vascular access services.

Primary goal - proactively plan for vascular
access creation with arteriovenous fistula (AVF)
as best practice standard & continuously
Improve towards 90% prevalent AVFs. Will
markedly reduce urgent implementation of
Inferior vascular access methods (i.e. arterio-
venous graft and/or central venous catheter) for
dialysis.

Secondary goal - timely access to surgical
management for patient with failing accesses.
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what those traditional PowerPoint slides tend to look like. We see lots of slides like these at conferences and we’ve already detailed some of the things wrong with it. So let’s look at how we can take what’s typical and turn it in to an opportunity to scaffold the communication.


»

® Renal Vascular
Access Program



Presenter
Presentation Notes
Basically, we want to cut out those bullets. What we might be tempted to write as bullets,


® Renal Vascular
Access Program

- Click to add text

The Interior Health Authority Renal Vascular Access Program (RVAP) promotes an integrated system of renal vascular access services. The
primary RVAP goal is to proactively plan for vascular access creation with arteriovenous fistula (AVF) as the best practice standard and
continuously improve towards 90% prevalent AVFs. Achievingthis goal will markedly reduce the urgent implementation of inferior vascular access

methods (i.e. arterio-venous graft and/or central venous catheter) for dialysis. A secondary goal of the RVAP s the timely access to surgical
management for patient with failing accesses.



Presenter
Presentation Notes
Actually belongs down in our speaker notes.


»

® Renal Vascular
Access Program

Goal °
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Presentation Notes
Then the slide can act as that visual support for the speaker, who really is the one who holds the message.

Instead of our text,


»
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Goal °
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Presentation Notes
We can add a high-quality image that will make a bigger impression on the audience.

Now, I know that there are a lot of reasons people prefer to have text on slides. There are legitimate justifications, like “I want to make sure I’m understood” and “My English-language speaking skills aren’t very strong so putting my words on the slides ensures the audience understands me.” Those are definitely legitimate reasons to want to put your message in writing and into the hands of the audience. But PowerPoint isn’t the most appropriate medium for that.
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Presentation Notes
Handouts are. Then the speaker notes can be turned in to a handout. Perhaps you distribute it ahead of time or maybe you wait until the talk is over, scaffolding the communication by giving them more detail in writing. [CLICK] Or perhaps you make a blank handout and have the audience complete it while you talk. Or a hybrid of those two. Or, in Jennifer’s case, it’s the fact sheet she created.

Then some people will be really keen to hear more about Jennifer’s work, and for that crowd, she can meet them where they are with 
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Her fuller report. 

Now the idea here is that when we scaffold, we give only the level of detail that people need at that point. We never hit them over the head with so much detail that they get turned off or disinterested. So the report Jennifer might distribute at this point could lack the technical details on the methodology and p values and such. But out of those who ask to read the fuller report may very well be the super geeky crowd like me who want to know all the messy stats and so for those people, [CLICK] Jennifer would have the entire documentation of the project’s efforts. 

Most of us would already have the full documentation and the slideshow, so this is just about adding in a few intermediate scaffolding steps to engage the audience.

Similarly, the next few differences that make the difference will also address how we can tweak our work for presentation in those different media.


?7. Detail
Data


Presenter
Presentation Notes
Let’s address data and the level of detail that is needed. I’m going to show a graph of some fake data AEA generated about a fake study on evaluator breakfast preferences. AEA made these graphs for an example Ignite talk given as part of their p2i training. The example Ignite talk was on how to dejunk graphs.
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Presenter
Presentation Notes
Here is one of the junky graphs they showed. This is one of the defaults automatically produced by Excel. And you can see that it actually has too much detail to be useful. Too much detail gets in the way of our audience’s efforts to interpret and engage with the material. [ASK THE AUDIENCE] What would you change?

Most notably, it has a legend to the right that duplicates, in reverse order, the labels on the left. That would be a detail we don’t need. 
But there are others we walked through in my Ignite talk, such as the dark gridlines, the tick marks, and the rainbow color scheme. So we eliminated those details one-by-one until we eventually got here:


®
Evaluator Breakfast Preferences

One In ten fellow evaluators do not consume
adequate energy for their first meal of the day.
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Bagel  EIR
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Presenter
Presentation Notes
Now color is used to highlight the key message, the exact percentages of each bar are obvious, and we even added a descriptive subtitle at the top to better convey the takeaway point. 

However, this level of detail may still even be too much for a slide presentation. A presentation audience probably doesn’t need to know exact percentages. And the descriptive subtitle adds too much text, asking the audience to read and listen at the same time. A data display like this would be better suited for the handout or the report.
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Presenter
Presentation Notes
A presentation might be better off with a more general graph. The bars are in order from greatest to least and the faint gridlines still allow the audience to approximate the data points if desired. Instead of a chart title and a descriptive subtitle, we’ve refined the text down to the essence of my message. This may be as much detail as is necessary without distracting the audience from the speaker.

Other alterations may be warranted when presenting via slides or on paper.


6. Match
Fonts


Presenter
Presentation Notes
Generally, we want to take care to match the type of font we use to the format in which it will be presented. Even the default font choices embedded in PowerPoint templates do not get this right. Let’s take a look at a mocked up PowerPoint.



CULTURAL RESPONSIVENESS

* Fluid
» Ethical imperative
 Essential for validity
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Presentation Notes
Here is the PowerPoint template called Apothecary. [ASK THE AUDIENCE] Thinking strictly about fonts, what would you change about it?

Note how the heading text is both all caps and set in a serif font. Serif means it has little end caps on each letter. Look at the bottom of the P in Responsiveness.
The problem with serifs in PowerPoint templates is that serifs tend to have thick-thin line variation. Look at the S in Responsiveness and notice how the lines at the top and bottom are much thinner than in the middle of the S. The thin parts on many serif fonts tend to disappear when they are projected on screen. 
Combined with the all caps, the template is seriously hurting the legibility of the slide title. 
In case you are wondering, the header is set in Book Antigua. 

The bulleted text is not the same. It is a sans serif – note the absence of the end caps. And this one is set in Century Gothic. Note also how it has a more even thickness – that helps it hold up better on the screen.


Sans serif

Screen reading, headings

Serif

Narrative reading on paper


Presenter
Presentation Notes
Screen presentations need a sans serif font. Sans serifs can also work well as headers on paper.

Serif fonts, with the little feet or endcaps, are best for narrative text on paper.


Cultural Responsiveness

Fluid
Ethical imperative
Essential for validity



Presenter
Presentation Notes
Now the header is set in a sans serif, with even thickness, and it is much easier to read. 
The header is in Franklin Gothic and, actually, so is the text underneath it.

But if we wanted to scaffold communication and have a detailed handout to accompany this slideshow, how would we do it while keeping them visually looking cohesive? Aren’t we supposed to use serifs for narrative reading on paper?



Cultural Responsiveness

Fluid
Ethical imperative
Essential for validity

Same Header Font as Slideshow

Fluid
Same “narrative” text as that which was used in the slideshow.
Baskerville, to be exact. It is a serif font — better for reading at length on

paper. Not so good for reading on screen.
This narrative font does not appear in the slideshow.

Ethical imperative
Same “narrative” text as that which was used in the slideshow.
Baskerville, to be exact. It is a serif font — better for reading at length on

paper. Not so good for reading on screen.
This narrative font does not appear in the slideshow.

Essential for validity
Same “narrative” text as that which was used in the slideshow.
Baskerville, to be exact. It is a serif font — better for reading at length on

paper. Not so good for reading on screen.

This narrative font does not appear in the slideshow.

This would be a good area for contact information and
the next steps you'd like to see audience members take
as a result of their interaction with you,

This would be a good area for contact information and
the next steps you'd like to see audience members take
as a result of their interaction with you,

This would be a good area for contact information and
the next steps you'd like to see andience members take
as a result of their interaction with you,



Presenter
Presentation Notes
Well, we can carry over the picture, the green color, and we can repeat the sans serif from the slideshow as the header font on the handout. We’d want a serif for the descriptive text, but using the Franklin Gothic sans serif as the header unites the two pieces of communication.

I will bring back the original slide that had the default font from the template and show you how that would have looked if we carried it over onto a handout.



CULTURAL RESPONSIVENESS

- Fluid
« Ethical imperative
» Essential for validity

Same Header Font as Slideshow

Fluid
Same “narrative™ text as that which was used in the
slideshow. Century Gothic, to be exact.

Notice the very round letter shapes. The lowercase o is a
perfect circle.

Ethical imperative
Same “narrative" text as that which was used in the

slideshow. Century Gothic, to be exact.

Noftice the very round letter shapes. The lowercase ¢ is a
perfect circle.

Essential for validity
Same “"narrative” text as that which was used in the
slideshow. Century Gothic, to be exact.

This would be a goed area for contact
information and the next steps you'd like fo
see audience members toke as aresult of
their interaction with you.

This would be o good area for contact
information and the next steps you'd like to
see audience members take as a result of
their interaction with you,

This would be o goed area for contact
information and the next steps you'd like to
see audience members toke as aresult of
their inferaction with you,
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Notice how much less legible it is. 


9. Combine
Color


Presenter
Presentation Notes
How to properly combine color. This is a bit tricky, because it is one place in slide design where technically, the research on legibility conflicts with the graphic designer’s appreciation for aesthetics. I’ll illustrate what I mean with before-and-after slides contributed by Stuart Henderson at the University of California-Davis.


A Story of Impact

“MICASA: Farm Worker Family
Cohort”

Agricultural Research Center


Presenter
Presentation Notes
This is the “before” slide. This yellow-on-blue combination is probably very familiar to you. [ASK THE AUDIENCE] What are your reactions to it?

A despite how we might not find the color combination very inviting or warm, it is actually one of the most legible combinations, according to the research. Now, that research is strictly measuring how well we can decipher the words, not how much we enjoy deciphering them.

Let me show you the “after” slide Stuart created as a comparison.


A Story of Impact
MICASA: Farm Worker Family Cohort



Presenter
Presentation Notes
He still uses yellow and blue, but they are both warmer shades and they are set on the white background. It actually looks cleaner and more professional. Technically speaking, yellow on white is one of the worst combinations for legibility, but the darkness of the yellow here helps it hold up. 

AEA’s Disabilities and Other Vulnerable Populations Topical Interest Group chair, June Gothberg, shared two slides with me to show the best color combinations for legibility.


c V\{elco.rfu_e to the 2011
& Disabilities and Other Vulnerable
. Populations TIG Business Meeting

American Evaluation Association: Values and
Valuing

November 4, 201 |


Presenter
Presentation Notes
She said white or light text on a black background has high legibility for low-vision populations (and the rest of us, too). 


Universal Design for Evaluation

June Gothberg

National Secondary Technical Assistance Center
Western Michigan University

Jennifer Sullivan Sulewski
Institute for Community Inclusion
University of Massachusetts, Boston

INSTITUTE FOR COMMUNITY INCLUSION

promoting the inclusion of people with disabilities
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She also said black or very dark text on a white background was the other best option. 

So that’s from a disability standpoint. The research on comprehension in normally sighted populations says that dark or black on white is the best and that light on dark impairs comprehension a bit. 

June went on to point out that in highly lit rooms light text on dark backgrounds show up better. You might not always have the advantage of knowing the wall color and lighting scheme in your presentation room, but if you do get that insight, you might adjust accordingly.

Let’s talk for just a second about choosing good colors, with the disability perspective in mind. Here’s a great tool:


number of data classes on your map

5 || lear

1 more =

how to use | updates | credits

the nature of your data

[ sequential

| v | learn more >

Ml
il

multihue

pl:k a color scheme: BuGn

ik
{

single hue

(optional) only show schemes that are:

|| colorblind safe || print friendly

|| photocopy-able learn more =

237, 248, 251

178, 226, 226
102, 194, 164
44, 162, 95
0, 109, 44

leayn move =

pick a color system

() RGB () CMYK () HEX

[ | roads %‘
|| cities [ |
| | berders H

select a background

(+) solid color [

() terrain

color transparency

= - B

TOUR COLORS =>



Presenter
Presentation Notes
It’s called color brewer 2. And it identifies color schemes. You choose how many colors you need and whether they should be sequential, divergent, or simply categorical. Then note the ability to specify color schemes which are colorblind safe. Meaning, folks who are colorblind would still be able to distinguish among the colors in the scheme. Then it provides you with the RGB color codes to adjust the settings in your slideshow program.

Here’s another tool.
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Vischeck.

On vischeck I can upload the image of one of my slides and it will render the image as it would be seen under various colorblind conditions. So here we see Stuart’s color combinations on the left. Though he wasn’t thinking particularly of colorblindness when he chose those colors, a quick run on Vischeck shows that his choices will still hold up pretty well.

Our final difference that makes a difference might be confusing.


L. Close
Down


Presenter
Presentation Notes
I’m not closing down, I’m going to explain how you should close down your presentation. 


Thank You!



Presenter
Presentation Notes
Here is how we all usually end, with a normal thank you slide with our email address.
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