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Call for Applications: Evaluation Task Force

Application Deadline: April 22, 2022

The American Evaluation Association is accepting applications from members who are interested in joining a new Task Force. The AEA Evaluation Task Force is charged with determining the scope and costs of conducting an evaluation for the purposes of determining the AEA board’s effectiveness under Policy Governance, identify gaps and generate recommendations.

As appropriate, the Evaluation Task Force would also manage the search for an evaluation firm/ individual, commission the evaluation, manage the work of the evaluation firm/individual, and report to the board the results of the evaluation with the evaluation firm/individual.

Members to be selected by: Task Force Co-chairs

Task Force member selection will take place in early 2022.  The Task Force will be made up of 5-8 total members.  Task Force membership will aim for representation of AEA members on the following characteristics:

· Geography/Region (different parts of US/international)

· Type of work (academic/practitioner)

· Theoretical/Methodological grounding

· Length of AEA membership (must be current member)
· BIPOC status

· Age/ Experience in evaluation

· Experience as GEDI participants and/or MSI Fellows 

· Gender

· Experience with Policy Governance (PG)  is a plus

Rationale and Strategic Alignment:

The AEA Board of Directors is itself accountable for the quality of governance. John Carver (creator of the Policy Governance model) suggests that evaluation of the board is important for three reasons: 

(1) because the board is a group of individuals, there is a need for clarity about group conduct; 

(2) because the board is a group of peers, it “must learn to govern itself before presuming to govern others”’; 

(3) because other people depend on the board’s style of operation, there is a need for predictability and stability. 
The precedent for an evaluation is also outlined in the following Policy Governance documents:

G.P. 3.1 - Governing Style

G.P. 3.2.6 The board will evaluate the extent to which its behaviors are consistent with Governance Process and Board-Management Delegation policies on a regular basis.

Board Meetings - Self-Evaluation

G.P. 3.5 The AEA President (Chief Governance Officer (CGO)), a specially empowered member of the board whose effectiveness is assessed by follow-up survey after each in-person board meeting, assures the integrity of the board’s processes. 

Annual Year-end Board Self Evaluation Policy and External Evaluator Every 3 Years

G.P. 3.8 – Board Members’ Code of Conduct

3.8.8 To ensure good governance, the board will evaluate itself every year and hire an external evaluator every 3 years.

Illustrative Tasks  (to be updated by the Task Force)

· Develop a proposed work plan for managing the evaluation of the Board
· Report on feedback from interviews with key stakeholders, board member feedback, AEA staff
· Present options for commissioning of an evaluation including timeline and cost to the Board (with preferred recommendation)
· Launch next steps as appropriate
Board Input:

· Approve work plan June 2022
· Review of process and initial findings: Nov 2022
· Review of interim report: March 2023
· Final report to the board: September 2023
Expected Work Products:

· Interim Report: March 2023

· Final Report: September 2023

· Meetings: Expected monthly one hour meetings; more/less as needed

Decision Authority:

The Board will decide how best to implement the recommendations of the Task Force.  The decision to release the final report available to the public will also be decided by the Board in November 2023.
To Apply: 
Send letter of application addressing desired characteristics by April 22, 2022 to AEA President-Elect Corrie Whitmore: cwhitmor@alaska.edu
